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Evaluation Grid — Grant 1

Evaluation Criteria Maximum
score
A. Relevance of the project 25
Relevance of the project goal and objectives to the priorities of the 5
1 | Programme
Relevance of the proposed intervention in addressing the problem/need
with clear means of identifying how the solution proposed is relevant to the 5
2 | beneficiary group
The proposed project has a clear intervention logic between objectives, 5
3 | activities and expected results
The target groups are strategically chosen, clearly defined and quantified,
include a very large number of beneficiaries and cover a large geographical 5
4 | area (implementation at national level)
The proposed consultation activities with beneficiaries are relevant to the 5
5 | beneficiary group and project objectives
B. Activities, working plan 20
Well chosen, realistic, feasible activities that contribute to achieving the 5
6 | project objectives
Promotion and visibility activities are clearly described, adapted to the 5
7 | specificity of the target audience and project objective
Indicators used in the evaluation of the project are clear and address the
. 5
8 | progress made at the end of the project
The risks and opportunities of the project implementation are identified 5
9 | and relevant
C. The budget of the project 10
The costs proposed are in close relation with the activities and the expected
10 | results
11 | The costs proposed are realistic and justified 5
D. Sustainability and Digital innovation 20
12 | Sustainability of the project is clearly presented through proposed activities 5
13 | The potential for multiplying the project is clearly identified and relevant 5
14 | The digital solutions proposed are relevant, effective and innovative 5
15 | The project is relevant in addressing the issue of digital inclusion 5




Evaluation Criteria

Maximum

score
E. Partnership and Human Resources 25
The organizational set-up and the team structure and qualifications are
proper for implementing the proposed project (number, roles, 5
16 | responsibilities, project steering)
Level of professional expertise and qualifications of the proposed team 5
17 | members in the specific domain of the project
Level of professional expertise of the Solicitant Partner in project
management; the partners have successfully implemented other 5
18 | partnership projects
Adresability of the proposed solution for a multi-partnership project.
Thorough presentation of the partnership mechanics (the roles of the 5
partners are clearly stated and linked with the experience and expertise of
19 | each partner in the specific domain of
Opportunities for volunteering in general, and for Orange employees, in 5
20 | particular
TOTAL 100
Evaluation Grid — Grant 2
Evaluation Criteria Maximum
score
A. Relevance and structure of the project 25
Relevance of the project goal and objectives to the priorities of the 5
1 | Programme
Relevance of the proposed intervention in addressing the problem/need with
clear means of identifying how the solution proposed is relevant to the 5
2 | benéeficiary group
The proposed project has a clear intervention logic between objectives, 5
3 | activities and expected results
The target groups are strategically chosen, clearly defined and quantified,
include a significant number of beneficiaries strategically chosen from 5
4 | different locations
The proposed consultation activities with beneficiaries are relevant to the 5
5 | beneficiary group and project objectives
B. Activities, working plan 25
Well chosen, realistic, feasible activities that contribute to achieving the 5
6 | project objectives
7 | Realistic timing of proposed activities 5




Evaluation Criteria

Maximum

score
Promotion and visibility activities are clearly described, adapted to the 5
8 | specificity of the target audience and project objective
Indicators used in the evaluation of the project are clear and address the 5
9 | progress made at the end of the project
The risks and opportunities of the project implementation are identified and 5
10 | relevant
C. The budget of the project 10
The costs proposed are in close relation with the activities and the expected
11 | results
12 | The costs proposed are realistic and justified 5
D. Sustainability and innovation 20
13 | Sustainability of the project is clearly presented through proposed activities 5
14 | The potential for multiplying the project is clearly identified and relevant 5
15 | The project contains elements of new and/or innovative approaches 5
16 | The project is relevant in addressing the issue of digital inclusion 5
E. The applicant and human resources 20
The organizational set-up and the team structure is proper for implementing 5
17 | the proposed project (number, roles, responsibilities, project steering)
Level of professional expertise and qualifications of the proposed team
18 | members in the specific domain of the project
19 | Level of professional expertise of the applicant in project management
Opportunities for volunteering in general, and for Orange employees in 5
20 | particular
TOTAL 100




